
Comal County Emergency Services District No. 1 

Board of Commissioners 
Board Meeting Minutes for April 16, 2020 

 

A Regular Meeting of the Board of Commissioners of Comal County Emergency 9Services District No. 1 was be held 

Thursday, the 16th. day of April 2020 beginning at 4:00 p.m., via teleconference at telephone number (712) 770-4830 

with a pin number 718677 entered after the prompt for the following purposes: 

DISCUSSION / ACTION ITEMS 

 

1) Call meeting to order: Bill Gonser called meeting to order via Teleconference at 4:00pm and declared 

a quorum. Commissioners Bill Gonser, Mark Schmalz, Tex Hall and Daniel Saenz were present.  

 

Guests in attendance via teleconference: Chief Mark Southwell and Kay Derrich, both with BSBES. 

Public Comments:  Members of the public may collectively address the Board for a total of thirty minutes on items not on 

the current agenda (i.e. the public comment section of the meeting).  Individual members of the public may address the 

Board for a maximum of three minutes on items not on the current agenda (i.e. the public comment section of the 

meeting).  Individual members of the public may address the Board for a maximum of three minutes per person per 

agenda item.  Individuals may address the Board once per item.  Members of the publ ic may collectively address the 

Board for a total of thirty minutes per item on the agenda.  Members of the public will speak on an agenda item after 

comments on the item is called for by the presiding officer, but before Board discussion and consideration  of the item.  

Speakers will be called upon in the order that they signed up to speak on an item.  If more than ten speakers sign up to  

speak on an agenda item or as part of public comment on items not on the agenda item, each speaker’s allotted time will 

be proportionally reduced to allow all speakers an opportunity to speak within the 30 minute time limit.  

2) Approve the March 26, 2019 regular meeting, – Bill Gonser motioned to accept March 26, 2020 regular meeting 
minutes, Tex Hall 2nd. Motion carried. 

3) Review, consider and accept monthly financial reports, – Bill Gonser made a motion to accept financial reports, 2nd by 
Mark Schmalz. Motion carried 

4) Consider and approve bills/invoices to be paid, – Tex Hall made motion to disapprove Carlton Law invoice #5421 for 
$227.50 until such time the President can contact Carlton Law and discuss mechanism used in  formulating charges to 
Western Comal County ESD’s. No Action 

5) Review and discuss the Chief’s monthly report, – Mark Schmalz opens discussion in consideration to augmenting 
shift structure to improve staffing personnel options with regard to Covid 19. Chief Southwell recommended 
referencing 2 graphs showing “EMS volume by day” and “EMS volume by hour of day”. Bill Gonser made motion to 
accept Chief’s monthly report, Mark Schmalz 2nd. Motion carried. 

6) Discuss 2021 budget process to include the purchase of a second ambulance. Bill Gonser & Mark Schmalz discussed 
2021 budget to determine effects of ordering a new ambulance proposed for 2022, if ordered for 2021; to support day 
shift as back up. Chief Southwell was asked to provide cost analysis of augmenting shift change to 12hr towards 
staffing the use of the new ambulance. No Action  

7) Receive and discuss progress reports from the BBSBES board and standing ESD committees,  – Bill Gonser presented 
2 topics for consideration of BSBES Board meeting April 9, 2020; regarding Paycheck Protection Program, to cover 
the payroll aspects of BSBES operations revenue stream being potentially at risk of loss of property & sales tax 
revenue from ESD’s, due to COVID 19. Secondly, BSBES discussed providing bonus pay.  Kay Derrich has estimated 
a cost of $15,000 per shift. And a resultant of a 41.7% share of responsibility by ESD1 Board. Bill Gonser made a 
motion on behalf of ESD1 to approve, effective April 4, 2020, a 10% COVID 19 Hazardous Duty Bonus pay for 
BSBES operations personnel based on 1/26 th of base annual pay per pay period until such time the BSBES Board 
rescinds it. 2nd by Tex Hall. Motion carried.  

8) Adjourn and set next meeting for Thursday May 21, 2020 at 4:00 via audio conference call: with no further business 
to come before the commissioners, Bill Gonser made a motion to adjourn, meeting concluded 5:15pm. 

Next ESD1 April Regular Meeting via Conference call set for May 21, 2020 4pm.  



The Board of Commissioners is authorized by the Texas Open Meetings Act to convene in closed or executive session for 
certain purposes.  These purposes include receiving legal advice from its attorney pursuant to Chapter 551.071 of the 
Texas Government Code; discussing real property matters pursuant to Chapter 551.072 of the Texas Government Code; 
discussing gifts and donations pursuant to Chapter 551.073 of the Texas Government Code; discussing personnel matters 
pursuant to Chapter 551.074 of the Texas Government Code; discussing security personnel or devices pursuant to Chapter 
551.076 of the Texas Government Code.  If the Board decides to enter executive session regarding any item on this 
agenda, the Presiding Officer will announce that an executive session will be held and will identify the item to be 
discussed and the provision from the Open Meeting Act that authorizes the closed or executive session. 

Comal County Emergency Services District No. 1 and the Bulverde-Spring Branch Emergency Services are committed to 
compliance with the Americans with Disabilities Act.  Reasonable modifications and equal access to communications will 
be provided upon request by calling (830) 228-4501 for assistance and information.  Hearing impaired or speech disabled 
persons equipped with telecommunications devices for the deaf may utilize the statewide Relay Texas Program, 1 -800-
735-2988. 

 

      _______________________________ 

      Daniel Saenz – Asst Treasurer 

      Comal County Emergency Services District No. 1 


